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To the Board of Trustees 
The Lincoln Park Zoological Society 
 
 
 
We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of The Lincoln Park Zoological Society as of March 31, 2014 and 2013 and 
the changes in its net assets and its cash flows for the years then ended in conformity with 
accounting principles generally accepted in the United States of America. 
 
 
 
 
June 4, 2014 

amanda.omalley
Plante & Moran







The Lincoln Park Zoological Society 
Statement of Activities 

Year Ended March 31, 2013 

See Notes to Financial Statements. 5 

Temporarily Permanently  

Unrestricted Restricted Restricted Total

Revenues and Other Support

Contributions, grants, and

  development 13,979,848$      18,223,219$      505,080$           32,708,147$      

Events revenue 1,873,551          -                     -                     1,873,551          

Facility rental revenue 1,024,821          -                     -                     1,024,821          

Chicago Park District subsidy 5,690,000          -                     -                     5,690,000          

Membership dues and

  activities 1,269,718          -                     -                     1,269,718          

Visitor services 6,322,234          -                     -                     6,322,234          

Investment income 4,256,247          3,629,360          -                     7,885,607          

Other income 839,629             -                     -                     839,629             

Net assets released from  

  restrictions 3,406,065          (3,406,065)         -                     -                     

Total revenues and

  other support 38,662,113        18,446,514        505,080             57,613,707        

Expenses

  Programs

Buildings and grounds 4,061,090          -                     -                     4,061,090          

Events 1,538,596          -                     -                     1,538,596          

Facility rental 259,619             -                     -                     259,619             

Construction 2,754,131          -                     -                     2,754,131          

Animal collection and

  conservation 8,586,876          -                     -                     8,586,876          

Visitor services 2,173,480          -                     -                     2,173,480          

Public education 2,791,222          -                     -                     2,791,222          

Membership 485,670             -                     -                     485,670             

  Administration 2,163,975          -                     -                     2,163,975          

  Debt service 322,332             -                     -                     322,332             

  Fundraising and development 1,723,400          -                     -                     1,723,400          

Total expenses 26,860,391        -                     -                     26,860,391        

Change in Net Assets 11,801,722        18,446,514        505,080             30,753,316        

Net Assets - Beginning  of year 5,595,889          11,477,378        27,218,885        44,292,152        

Net Assets - End of year 17,397,611$    29,923,892$    27,723,965$    75,045,468$    
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March 31, 2014 and 2013 
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Note 2 - Summary of Significant Accounting Policies (Continued) 
 

Unrestricted - Net assets that are not subject to donor-imposed stipulations. 
Unrestricted net assets may be designated for specific purposes by action of the 
Board of Trustees or may otherwise be limited by contractual agreements with 
outside parties. 
 
Temporarily Restricted - Net assets whose use by the Society is subject to donor-
imposed stipulations that can be fulfilled by actions of the Society pursuant to those 
stipulations or that expire by the passage of time. 
 
Permanently Restricted - Net assets subject to donor-imposed stipulations that they 
be maintained permanently by the Society. Generally, the donors of these assets 
permit the Society to use all or part of the interest and dividends earned on these 
assets. Such assets primarily include the Society’s permanent endowment funds. 

 
Revenues are reported as increases in unrestricted net assets unless use of the related 
assets is limited by donor-imposed restrictions. When a donor-imposed restriction 
expires (i.e., when a stipulated time restriction ends or the purpose of the restriction is 
accomplished) temporarily restricted net assets are reclassified to unrestricted net 
assets and are reported in the statement of activities as net assets released from 
restrictions. Expenses are reported as decreases in unrestricted net assets. Gains and 
losses on investments and other assets or liabilities are reported as increases or 
decreases in unrestricted net assets unless their use is restricted by explicit donor 
stipulation or by law. 
 
Revenue and Support - Contributions of cash and other assets, including 
unconditional promises to give in the future, are reported as revenue when received, 
measured at fair value.  Donor promises to give in the future are recorded at the 
present value of estimated future cash flows.     
 
Contributions without donor-imposed restrictions and contributions with donor-
imposed time or purpose restrictions that are met in the same period as the gift are 
both reported as unrestricted support.  Other restricted gifts are reported as restricted 
support and temporarily or permanently restricted net assets. 
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Note 3 - Fair Va lue Measurements 
 
GAAP defines fair value as the price that would be received to sell an asset or paid to 
transfer a liability in an orderly transaction between market participants as of the 
measurement date. GAAP describes three approaches to measuring the fair value of 
assets and liabilities: the market approach, the income approach and the cost approach. 
Each approach includes multiple valuation techniques. GAAP does not prescribe which 
valuation technique should be used when measuring fair value, but does establish a fair 
value hierarchy that prioritizes the inputs used in applying the various techniques. Inputs 
broadly refer to the assumptions that market participants use to make pricing decisions, 
including assumptions about risk. Level 1 inputs are given the highest priority in the 
hierarchy while Level 3 inputs are given the lowest priority. Financial assets and liabilities 
carried at fair value are classified in one of the following three categories based on the 
nature of the inputs to the valuation technique used: 
 
Level 1 - Observable inputs that reflect unadjusted quoted prices for identical assets or 
liabilities in active markets as of the reporting date. Active markets are those in which 
transactions for the asset or liability occur in sufficient frequency and volume to provide 
pricing information on an ongoing basis. 
 
Level 2 - Observable market-based inputs or unobservable inputs that are 
corroborated by market data. 
 
Level 3 - Unobservable inputs that are not corroborated by market data. These inputs 
reflect management’s best estimate of fair value using its own assumptions about the 
assumptions a market participant would use in pricing the asset or liability. 
 
The following tables set forth by level within the fair value hierarchy the Society’s assets 
that were accounted for at fair value on a recurring basis as of March 31, 2014 and 
2013. As required by GAAP, assets are classified in their entirety based on the lowest 
level of input that is significant to the fair value measurement. The Society’s assessment 
of the significance of a particular input to the fair value measurement requires judgment, 
and may affect its placement within the fair value hierarchy levels. 
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Note 3 - Fair Value M easurements (Continued) 
 
The Society’s policy is to recognize transfers in and transfers out of Level 1, 2, and 3 fair 
value classifications as of the beginning of the reporting period in which the 
circumstances that caused the transfer occurred. During the year ended March 31, 2014 
and 2013, there were no such transfers. 
 

Level 1 Inputs 
 

Estimated fair values for the Society’s money market funds, Western Asset Intermediate 
Bond Fund, Templeton Foreign Small Company Fund, PIMCO Low Duration Bond Fund, 
PIMCO Emerging Markets Bond Fund, Dimensional Fund, Small cap equity mutual funds 
and international stock fund were based on quoted market prices. 
 

Level 2 Inputs 
 
Investments in bank common trust funds and collective trusts are highly liquid since the 
common and collective trust funds invest mostly in marketable securities. As a result, the 
estimated fair value of the bank common trust funds and collective trusts is based 
primarily on observable market inputs and does not require significant judgment by the 
Society’s management in the assessment of fair value. The fair value of investments in 
bank common trust funds and collective trusts is based on their net asset values, as these 
funds do not have a readily determinable fair value (as defined by GAAP).  
 
The estimated fair values for the hedge funds were based on net asset value per share of 
the funds. 
 
In addition, the funds are classified as Level 2 because there are no redemption 
restrictions. 
 
Level 3 Inputs 
 

Estimated fair values of hedge funds were based on net asset value per share of the fund. 
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Note 3 - Fair Value Measurements (Continued) 
 
The following table presents a reconciliation of the beginning and ending balances 
recorded for instruments classified as Level 3 in the fair value hierarchy as of March 31, 
2014 as there were no Level 3 instruments as of March 31, 2013. 
 

Hedge
Funds

Beginning balance, March 31, 2013 -$                   
Total unrealized gains included
  in change in net assets 396,574          
Purchases 3,700,000       

Ending balance, March 31, 2014 4,096,574$     

Total gains or losses for the
  period included in change in net
  assets attributable to the change
  in unrealized gains or losses
  relating to Level 3 assets still
  held as of March 31, 2014 396,574$        

 
The following tables summarize fair value measurements of investments in other 
investment funds that calculate net asset value per share (or its equivalent) as of March 
31, 2014 and 2013. 
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Note 3 - Fair Value Measurements (Continued) 
 

Fair Value Redemption
as of Frequency Redemption

March 31, Unfunded (if currently Notice
2014 Commitments eligible) Period

Diversified International Equity collective trust (a) 3,932,090$     None Monthly 30 Days
Hedge funds:
   Long only United States Equity hedge funds (b) 3,538,828       None Quarterly 30 Days
   Equity Long/Short hedge funds (c) 9,567,186       None Quarterly 30-60 Days
   Directional hedge funds (d) 3,735,465       None Quarterly 30 Days
   Directional hedge funds (d) 4,096,574       None Biennially 90 Days
   Low Volatility hedge funds (e) 9,732,132       None Quarterly 30-90 Days
   Multi-Strategy Macro hedge funds (f) 3,377,682       None Quarterly 33 Days
Bank common trust funds (g):
   Northern Trust S&P 500 22,169,232     N/A Daily N/A
   Northern Trust All Country World 3,516,860       N/A Daily N/A
   JPMorgan Investment Bond Fund 6,102,995       N/A Daily N/A

    
69,769,044$   

 
Fair Value Redemption

as of Frequency Redemption
March 31, Unfunded (if currently Notice

2013 Commitments eligible) Period

Diversified International Equity collective trust (a) 3,656,071$     None Monthly 30 Days
Hedge funds:
   Long only United States Equity hedge funds (b) 2,720,183       None Quarterly 30 Days
   Equity Long/Short hedge funds (c) 9,319,606       None Quarterly 30-60 Days
   Directional hedge funds (d) 3,233,216       None Quarterly 30 Days
   Low Volatility hedge funds (e) 8,919,820       None Quarterly 30-90 Days
   Multi-Strategy Macro hedge funds (f) 3,328,584       None Quarterly 33 Days
Bank common trust funds (g):
   Northern Trust S&P 500 18,189,788     N/A Daily N/A
   Northern Trust All Country World 3,126,145       N/A Daily N/A
   JPMorgan Investment Bond Fund 6,109,724       N/A Daily N/A

58,603,137$   
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Note 3 - Fair Value Measurements (Continued) 
 

e. Low Volatility: The low volatility strategies are comprised of managers with lower 
expected returns and portfolio risk; the strategies will be part of the capital 
preservation allocation in the total portfolio. These strategies are expected to be 
less correlated to the broader markets and provide consistent long-term returns. 
The strategies will tend to have a market neutral and relative value tilt, as many of 
the underlying managers will seek to isolate alpha while either directly or indirectly 
hedging market risk. Other hedge fund strategies in the portfolio will include: 
corporate credit, liquid distressed credit, merger arbitrage, convertible arbitrage, 
structured credit, and capital structure arbitrage. These managers typically maintain 
portfolios with lower net long exposures given the underlying strategies employed. 
The managers’ regional allocations will be diversified globally with a focus in the 
U.S., Europe, Asia, and some select emerging markets. 
 

f. Multi-Strategy Macro: Multi-strategy macro hedge funds will take long and short 
positions in various securities based on top-down economic or political views. The 
fund will allocate to both discretionary trading and systematic quantitative based 
strategies. The correlations of the underlying strategies tend to be low, which has 
led to low volatility at the portfolio level and performance that has historically been 
uncorrelated to the broad market. The discretionary strategies in the portfolio 
include: trading interest rates, currency, and sovereign credit in both developed and 
emerging markets, thematic fixed income, liquid distressed credit, and trade finance. 
The systematic strategies include: trend following and statistical arbitrage. The fund’s 
regional allocations will be diversified globally with a focus in the U.S., Europe, Asia, 
Australia, and some select emerging markets. 
 

g. Bank Common Trust Funds: The bank common trust funds, which are held at The 
Northern Trust Company, are described below. 
 
NTGI-QM Common Daily S&P 500 Equity Index Fund - Lending: The primary 
objective of this fund is to approximate the risk and return characteristics of the S&P 
500 index. This index is commonly used to represent the large cap segment of the 
U.S. equity market. This fund may participate in securities lending. 
 
NTGI-QM Common Daily All Country World ex US Equity Index Fund - Lending: 
The primary objective of this fund is to approximate the risk and return 
characteristics of the MSCI ACWI ex US index. This index is commonly used to 
represent the performance of non-U.S. emerging and developed markets. This fund 
may participate in securities lending. 
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Note 8 - Temporarily Restricted Net Assets (Continued) 
 
Net assets were released from donor restrictions by incurring expenses satisfying the 
restricted purposes: 
 

2014 2013

Capital expenditures 758,052$           25,000$             
Programs and operations expenditures 1,971,515          2,606,481          
Endowment appropriations 1,175,018          774,584             

Total expenditures 3,904,585$        3,406,065$        

 
Note 9 - Permanently Restricted Net Assets 

 
Permanently restricted net assets are restricted to the following: 
 

2014 2013
Investments in perpetuity, the 
  income from which is expendable
  to support:

Animal care 9,569,974$        5,069,974$        
Conservation and science 5,008,822          5,003,822          
Education 3,000,000          2,000,000          
Horticulture and sculptures 3,425,080          2,925,080          
General operations 12,395,183        12,725,089        

Total permanently 
  restricted net assets 33,399,059$      27,723,965$      

 
Note 10 - Endowments 

 
The Society’s endowment consists of 19 individual funds established for a variety of 
purposes. Its endowment includes donor-restricted endowment funds only. As required 
by GAAP, net assets associated with endowment funds are classified and reported based 
on existences or absences of donor-imposed restrictions. 
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Note 10 - Endowments (Continued) 
 
Interpretation of Relevant Law 
 
The board of trustees of the Society has interpreted the Uniform Prudent Management 
of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the 
original gift as of the gift date of the donor-restricted endowment funds absent explicit 
donor stipulations to the contrary. As a result of this interpretation, the Society classifies 
as permanently restricted net assets (a) the original value of gifts donated to the 
permanent endowment, (b) the original value of subsequent gifts to the permanent 
endowment, and (c) accumulations to the permanent endowment made in accordance 
with the direction of the applicable donor gift instrument at the time the accumulation is 
added to the fund. The remaining portion of the donor-restricted endowment fund that 
is not classified in permanently restricted net assets is classified as temporarily restricted 
net assets until those amounts are appropriated for expenditure by the Society in a 
manner consistent with the standard of prudence prescribed by UPMIFA. In accordance 
with UPMIFA, the Society considers the following factors in making a determination to 
appropriate or accumulate donor-restricted endowment funds: 
 
(1) The duration and preservation of the fund 
(2) The purpose of the Society and the donor-restricted endowment fund 
(3) General economic conditions 
(4) The possible effect of inflation and deflation 
(5) The expected total return from income and the appreciation of investments 
(6) Other resources of the Society  
(7) The investment policies of the Society 
 
Return Objectives and Risk Parameters 
 
The Society has adopted investment and spending policies for endowment assets that 
attempt to provide a predictable stream of funding to programs supported by its 
endowment while seeking to maintain the purchasing power of the endowment assets. 
Endowment assets include those assets of donor-restricted funds that the Society must 
hold in perpetuity or for a donor-specified period(s). Under this policy, as approved by 
the board of trustees, the endowment assets are invested in a manner that is intended 
to produce results that grow the endowment over time while assuming a moderate 
level of investment risk. The Society expects its endowment funds, over time, to 
provide an annual real return of 5 percent, net of inflation and expenses. Actual returns 
in any given year may vary from this amount. 
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Note 10 - Endowments (Continued) 
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
 
The Society has a policy of appropriating for distribution each year up to 4 percent of its 
endowment fund’s average fair value over the prior 12 quarters through the calendar 
year end preceding the fiscal year in which the distribution is planned. In establishing this 
policy, the Society considered the long-term expected return on its endowment. 
Accordingly, over the long term, the Society expects the current spending policy to 
allow its endowment to grow at an average of 5 percent annually. This is consistent with 
the Society’s objective to provide additional real growth through new gifts and 
investment return. 
 
Endowment net asset composition by type of fund as of March 31, 2014: 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Donor-restricted 
  endowment funds -$                 14,152,817$    33,399,059$    47,551,876$    

 
Changes in endowment net assets for the year ended March 31, 2014: 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Endowment net assets -
  beginning of year -$                 10,386,853$    27,723,965$    38,110,818$    

Investment return:
Investment income -                   480,566           -                   480,566           
Net appreciation (realized
  and unrealized) -                   4,460,416        -                   4,460,416        

Total investment return -                   4,940,982        -                   4,940,982        

Contributions -                   -                   5,680,094        5,680,094        
Appropriation of endowment
  assets for expenditure -                   (1,175,018)       -                   (1,175,018)       
Pledge receivable write-off -                   -                   (5,000)              (5,000)              

Endowment net assets -
  end of year -$                 14,152,817$    33,399,059$    47,551,876$    

 






